Greek Café History (updated to Sept. 20, 2011)
Links to press coverage can be found at http://www.buttecpr.org/localnews.shtml
2008-2009

December 2008, Ed Randall at HPC meeting raised issues with Greek Café from Community Enrichment decay point of view. More or less challenged preservation community to raise money of the building was to be saved.

January 2009: At CPR monthly meeting, the organization committed to the idea of preserving the building. Nicole, as PR person, was charged with seeking grants, etc. and she and Mitzi worked on and submitted the National Park Service Challenge Cost Share Program (CCSP) grant. The grant application specifically requested money would aid in placing a roof on the building.
February 2009: A partnership with BSB was established to enable that application to be submitted. The URA committed to $95,000 as part of this project to stabilize the building (this was not formalized until April-May 2010). BSB Council of Commissioners agreed to the partnership Feb. 18.
July 2009: CPR was notified that our $30,000 application was the top applicant in the region for the NPS CCSP grant. Formally announced December 2009.
October-November 2009: HB645 (Commerce Dept/Federal Stimulus) historic preservation grants announced. Nicole worked on and submitted application.

January 2010-April 2011

January 2010: notice that the CCSP program was funded, and that CPR is awarded $30,000 for stabilizing the Greek Café. Also in this time frame (Fall 2009-Spring 2010), many meetings of URA cancelled; Nicole did make a presentation to Community Enrichment Committee in January 2010, and one to URA in late 2009.

March 2010: Stimulus grant (HB 645) announced. $45,000 to CPR for Greek Café, to be used by June 30, 2011. This grant was to complete additional stabilization work on the building interior.
April-June 2010: As members of a technical review committee (TRC), CPR and BSB staff worked with Beaudette Consulting Engineers studying the building. CPR bought liability insurance (June 2010). 

About August 2010: Beaudette’s draft drawings were completed and a cost estimate of roughly $240,000 found to exceed then-available monies. TRC decided to go forward with minor plan changes plus request for additional stabilization funds from URA. Karen Byrnes, as part of TRC, agreed to ask BSB to absorb as many costs as possible and said she would recommend additional funding of project to URA board.

Fall 2010: Attempts to make presentation to URA, requesting additional funds, were unsuccessful because the URA board did not have a quorum for its meetings. Nicole’s presentation was on the URA board agenda (under “other”) for its November meeting, and the meeting was attended, but the quorum was lost before the presentation and she was not allowed to speak. Some IRA board members stated informally that they were not necessarily inclined to put additional money into the project. 

November 2010: Nicole made presentation to Council to update them on the progress of the partnership, reminding them and staff that CPR and BSB are partners in the Greek Café project. A commissioner made a motion to demolish; Nicole suggested “legal remedy” if the partnership were broken that way. The County Attorney did not answer the question as to whether there is a legal partnership or not. (Note that the minutes of the Nov. 23 council meeting are not available on the BSB web site.)

December 2010: Council voted Dec. 8 to put the building out to developers packet. It was finally issued January 24, 2011.

January 2011: CPR agreed to remove itself from the project when it turned into a Developer’s Packet. Both grants were turned over to BSB for administration and CPR was reimbursed by BSB for the Beaudette Engineering plans it had paid for (payment via URA money).

March 2011: Nick Kujawa returned the developers packet with a proposal and plan to invest at least $700,000 in the building. Committees reviewed, presentations were made. Council accepted the plan March 23. The plan included agreement for BSB to do the stabilization, using the $75,000 from CPR grants received, plus the $95,000 (of which $80,000 remained) agreed to by the URA. Then Nick would step in and buy the building and do the renovation. More of the URA funds were spent to change the design/engineering plans in this time frame.
MAY-SEPTEMBER 2011
Beaudette Consulting Engineers was contracted to produce demolition/stabilization plans.

Bids to do the stabilization work were solicited. A single bid came in late May, for $199,000, more than $100,000 over the amount available and more than $120,000 over the engineer’s estimate. In an effort to save the stabilization project and demonstrate its continuing commitment to the project, Butte CPR’s board notified BSB that it would give $20,000 to the stabilization effort. Council rejected the stabilization bid, and was on the verge of a majority vote for demolition. However, because there was no agreement about actual costs of demolition, the council decided to request bids again, for either demolition or stabilization.
In June, BSB’s request to extend the deadline for the Commerce Department (Federal Stimulus) grant was denied, and the $45,000 grant was lost. Various delays resulted in the loss. The work would have had to be completed by the end of June 2011. With the loss that left the National Park Service CCSP grant ($30,000 obtained by Butte CPR), the commitment of $95,000 from the URA (at this point, something less than $80,000 because of various expenses), and CPR’s $20,000 stabilization pledge.
Two bids (for demolition or stabilization) were received (and opened July 20, after a week delay in finding the bid packages, and further delay occurred when it was unclear to BSB staff whether or not the bids were for demolition or stabilization). One was for stabilization, at $78,840, and one for demolition at $93,438. If the Commerce Dept grant had not been wasted, the two grants obtained by CPR would have almost exactly covered the cheaper stabilization bid. All of the demolition cost must be paid for by BSB from its own budget.

On August 3, after contentious discussion, the Council accepted the stabilization bid. This was contingent on two things: confirming a pledge of $20,000 from Butte CPR (which CPR confirmed in writing, twice), and confirming a deal with the developer Nick Kujawa. The latter was dependent on an increase in the URA commitment to the project of $14,000 – “splitting the difference” in the shortfall left with the loss of the $45,000 Commerce Dept grant and expenditure of part of the URA monies for engineering studies etc. 
On August 11, the URA board denied the request for $14,000. Mr. Kujawa then withdrew his proposal. (He would likely have invested more than $1 million in the project, and was also planning to request about $140,000 in grants and $400,000 in loans from the URA, which is charged with spending money on this kind of thing and does so routinely.) Council Chair Dave Palmer recommended proceeding with stabilization (the cheaper bid, most of which would still be covered by the $30,000 CCSP and $20,000 CPR grants).
On August 17, Council rejected Council Chairman Palmer’s recommendation and voted to demolish the building, contingent on the $93,000 demolition bid still being valid (it was a 30-day bid, which had expired in June or early July thanks to the delays). And if it was not, then to re-request demolition bids. All of this cost will be borne by the BSB operating budget; none of the grants may be applied to demolition. It was made clear that the city-county does not have the ability to do this demolition itself; the county engineer indicated that it would be necessary to contract the work out because of its complexity. There was no referral to the Historic Preservation Commission, which by law must review all demolitions in BSB.
On August 24, Mitzi Rossillon made a public comment to the council to the effect that they are violating their own laws (Historic Preservation Ordinance) in failing to send demolition requests to the HPC. When council discussed the Greek Café again later that evening, concerns about procedure and no clear statement from the County Attorney resulted in the issue being held in abeyance again, pending formal opinion from the County Attorney.

On Sept. 7, Council reiterated its decision to demolish, with supporters of demolition citing the County Attorney’s opinion that Council can legally circumvent the law requiring Historic Preservation Commission review, and approved the request to sign the contract with the demolition contractor. A pre-demolition meeting was scheduled for Sept. 20. A rally to protest the demolition and to educate the public about preservation was scheduled for Sept. 24.

